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To produce more equitable outcomes and build 
back enrollment post-COVID, CCRC’s guided 
pathways research suggests that colleges should 
prioritize efforts to ensure that all students are 
helped to explore options, connect with others with 
similar interests, gain confidence as college 
learners and develop and follow a plan that clearly 
leads to a job and/or transfer with no excess 
credits in a field of interest to them.

Thesis



Redesigning Community Colleges for Today’s 
Students and Society
● Guided pathways: A response to the “cafeteria model” that has predominated 

since the 1970s

● Not an intervention, but a framework for redesigning practices, policies and 
systems at scale to enrich students’ experience

● Four objectives:

○ Clarify paths to student end goals

○ Get students on a path

○ Help students stay on a path

○ Ensure students are learning

■ College-level courses 

■ Active and experiential learning



Note: This map includes colleges that are participating in state or national pathways initiatives.

Over 400 community 

colleges nationally are 

implementing reforms 

based on the Guided 

Pathways model. 

A National College Reform Movement



Based on research on 

guided pathways reforms 

at 120 colleges nationally, 

our thinking about how to 

approach whole-college 

guided pathways reforms  

has evolved.

Source: https://ccrc.tc.columbia.edu/publications/equitable-community-college-student-outcomes-guided-pathways.html



Redesigning America’s Community Colleges 
(2015)

CCRC’s Current Thinking

Meta-majors and default program maps
Academic/career communities and individualized 
education plans 

Enhanced career and transfer information and 
advising

Conversations about interests, strengths, 
aspirations and connections with communities of 
interest 

“Corequisite” remediation based on multiple 
measures placement 

Teaching students to be effective college 
learners in courses on interesting topics (with 
embedded diagnostic assessment)

Holistic advising with “wraparound” student 
supports

Case-management advising by meta-major, and 
class scheduling and progress monitoring using 
plans

Program learning outcomes and faculty 
development through collaborative inquiry

Field-relevant active and experiential learning 
integrated throughout programs

Source: https://ccrc.tc.columbia.edu/publications/equitable-community-college-student-outcomes-guided-pathways.html



COVID has hit community 
colleges and their students 
hard...

Source: National Student Clearinghouse, https://nscresearchcenter.org/stay-informed/

Undergraduate Enrollment Changes by Sector, Age, 
and Enrollment Intensity

All Enrollment Changes by State,
All sectors: Fall 2019 - Fall 2021



…but community 

colleges in NY and 

elsewhere were 

losing enrollment 

for the decade prior 

to COVID…

Source: 
https://public.tableau.com/profile/john.fink#!/v
izhome/UndergraduateEnrollmentTrendsbySec
tor/Summary

https://public.tableau.com/profile/john.fink#!/vizhome/UndergraduateEnrollmentTrendsbySector/Summary


…with sharp 

declines among 

both older and 

traditional college-

age students.

Source: 
https://public.tableau.com/profile/john.fink#!/v
izhome/UndergraduateEnrollmentTrendsbySec
tor/Summary

https://public.tableau.com/profile/john.fink#!/vizhome/UndergraduateEnrollmentTrendsbySector/Summary


Source: 
https://public.tableau.com/profile/john.fink#!/v
izhome/UndergraduateEnrollmentTrendsbySec
tor/Summary

Enrollment declines 

especially challenging 

for NY CCs because 

they increasingly rely 

on tuition revenue.

https://public.tableau.com/profile/john.fink#!/vizhome/UndergraduateEnrollmentTrendsbySector/Summary


“Broad access” public 
higher education 
increasingly 
unaffordable for 
families in NY and 
elsewhere



Most community 
college starters do not 
earn any credential in 
six years; outcomes 
for students of color 
are even worse. 

Source: CCRC analysis of data from NSC Completing College 2020, which tracks the fall 2014 FTIC (includes former dual enrollment degree-seeking cohorts. 
https://nscresearchcenter.org/wp-content/uploads/Completions_Report_2020.pdf
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To increase enrollments, ccs need to improve persistence 
and completion

https://nscresearchcenter.org/wp-content/uploads/Completions_Report_2019.pdf


NYS community 
college outcomes 
are only slightly 
above average 

NSC Completing College 2020, which tracks the fall 
2014 FTIC (includes former dual enrollment degree-
seeking cohorts. https://nscresearchcenter.org/wp-
content/uploads/Completions_Report_2020.pdf

41%

NY ccs

24% 19% 15% 42%

https://nscresearchcenter.org/wp-content/uploads/Completions_Report_2019.pdf


Early Academic Momentum

● Credit Momentum: Completing 24+ college credits in year 1

● Gateway Course Momentum: Completing college 
math/English in year 1

● Fall-Spring Persistence

● Course completion rate in year 1

Early Program Momentum: Passing program gateway courses in 
year 1

Students who gain 
early momentum 
are more likely to 
complete.

Early momentum has 
added benefits for 
students of color and 
low-income 
students…

Hispanic 
students

4.2x

Black 
students

2.4x

Other 
students

1.7x

Benefit of completing 
12+ college-level 
credits on transferring 
and completing a 
bachelor’s degree

Source: Yuxin Lin, Maggie Fay, & John Fink (2020). CCRC analysis using statewide administrative data on 573,806 community college entrants between 2009 and 
2018, tracked up to 10 years. Estimated odds ratios from hazard models controlling for student characteristics, college fixed effects, and cohort fixed effects.



…but many students, particularly those from underserved 
groups, have dropped by year 2

54%

64%

45%

58%
55%

Overall Asian Black Latinx White

Year 2 retention rates by race/ethnicity

Source: NSC Research Center, First-Year Persistence and Retention Fall 2018 Cohort. Snapshot Report, Summer 2020. Data are for fall 2018 first-
time college students at two-year public institutions.



Are our programs worth 
completing?

Source: https://ccrc.tc.columbia.edu/easyblog/community-college-enrollment-value.html

https://ccrc.tc.columbia.edu/easyblog/community-college-enrollment-value.html


Source: https://ccrc.tc.columbia.edu/easyblog/how-much-are-community-college-graduates-earning.html

What credentials 
are SUNY 
community college 
graduates earning 
and in what fields?

https://ccrc.tc.columbia.edu/easyblog/how-much-are-community-college-graduates-earning.html


Source: https://ccrc.tc.columbia.edu/easyblog/how-much-are-community-college-graduates-earning.html

Are the students we 
serve equitably 
represented among 
completers of 
“higher-opportunity” 
programs?

https://ccrc.tc.columbia.edu/easyblog/how-much-are-community-college-graduates-earning.html


What are our program 
graduates earning two 
years after 
completion?

Which programs are 
producing graduates 
with higher near-term 
earnings? 

What are the career 
and further education 
opportunities for 
graduates from 
programs with lower 
near-term earnings? 

Source: https://ccrc.tc.columbia.edu/easyblog/how-much-are-community-college-graduates-earning.html

https://ccrc.tc.columbia.edu/easyblog/how-much-are-community-college-graduates-earning.html


‘Transfer’ is 
workforce 
development too.

Source: Carnevale, et al., Three Educational Pathways to Good Jobs. Georgetown Center on Education and the Workforce, 2018. 

Transfer AAs are 
valuable only if 
students apply 
credits toward a 
BA in their major 
field of interest…



Estimated Percentage of Credits Lost in Transfer, 
on Average, Academic Years 2003-04 to 2008-09

Source: GAO analysis of Department of Education transfer and tuition data | GAO-17-574

…yet too many 
community college 
students lose credits 
when they transfer.

56% of 

credits lost

Transfer 
from 2-year 
public to 4-
year private 
for-profit

22% of 

credits lost

Transfer 
from 2-year 
public to 4-
year public



How well-
aligned are 
SUNY cc 
transfer 
associate 
degrees with 
SUNY university 
transfer 
partners’ 
bachelors 
programs?



How can we ensure that all entering 
students are helped to explore options, 
get excited about a direction, and build 
momentum in a program of study 
aligned with their interests, strengths 
and aspirations?



What students say they want during onboarding

❑ Assistance exploring academic and career interests

❑ Information on program options in fields of interest and their 

connection to career and baccalaureate transfer opportunities

❑ Opportunities to interact with faculty, other new and current 

students, alumni, and others who share similar academic and 

career interests 

❑ The chance to take a course on topics of interest in term 1

❑ Assistance developing a full-program academic and financial plan

Source: Kopko & Griffin (2020): https://ccrc.tc.columbia.edu/publications/redesigning-community-college-onboarding-guided-pathways.html

https://ccrc.tc.columbia.edu/publications/redesigning-community-college-onboarding-guided-pathways.html


To improve recruitment and retention, colleges should ensure 
that every student has a program onboarding experience shaped 
by these research-based design principles.

INSPIRE: Ensure every student 
has light-the-fire learning 
experience in term 1 and active 
and experiential learning 
opportunities throughout.

PLAN: Help every student develop 
a full-program educational plan by 
the end of term 1.

CONNECT: Help all students 
connect with faculty, students, 
alumni, others and coursework in 
a field of interest from the start.

ASK: Ask every student 
about their interests, 
strengths, and aspirations and 
help them explore relevant 
programs.

See our blog on ACIP at: https://ccrc.tc.columbia.edu/blog/acip-reimagining-onboarding.html

https://ccrc.tc.columbia.edu/blog/acip-reimagining-onboarding.html


Questions for reflection and discussion

➢ What was your reaction Davis Jenkins’s presentation?  Which 

points resonated?  Which points do you question? 

➢ How did you choose your college major?  What experiences and 

people were most helpful?

➢ What more can we do to help students who do not have a clear 

plan to explore options and choose, plan and gain momentum in 

a program of interest? 

➢ What improvements can we make over the next year (building on 

ongoing reforms)? What changes are needed, but will take longer 

to plan and implement? 



Thank you!

Davis Jenkins, pdj2102@.tc.columbia.edu

For more information, contact us:

mailto:pdj2102@.tc.columbia.edu

