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Pre-institute #3 events 
Wednesday, April 14, 2021 
 

12:30 – 5:00 pm Help desk - Open throughout the institute. 
 
1:00 - 3:00 pm Alumni meeting – Confronting problems of practice in guided pathways 

implementation with a presentation by Mohawk Valley Community College  

Melinda Karp, Founder & Principal, Phase Two Advisory 

Dawson McDermott, Director of Holistic Student Support, Mohawk Valley 

Community College  

Patti Antanavige, Student Support Advisor, Mohawk Valley Community College 

Justin Johnson, Student Support Advisor, Mohawk Valley Community College 

 

Moderators: Shannon Crocker, Assistant Professor, STEM, Mohawk Valley 
Community College & Renee Dimino, SUNY Guided Pathways Project Director 
and Associate Professor, Monroe Community College 
 
Session Description: After an overview of problems of practice presented by 

Melinda Karp, representatives from Guided Pathways alumni school Mohawk 

Valley Community College will discuss example problems of practice in 

implementing the pathways model. The specific example of installing a single 

point of contact for students will be presented. Institutional culture and 

structure, design of new roles and job descriptions, and the perpetual 

development of new roles/processes will be addressed. Following the 

presentation, attendees will engage in small group conversations utilizing the 

concept of problems of practice in guided pathways implementation. 

____________________________ 

 
3:30 – 5:00 pm  SUNY-wide keynote: Shaping culture and leveraging “small bets” to implement 

guided pathways  
Dr. Randy VanWagoner, President, Mohawk Valley Community College  
 
Moderator: Jennifer Miller, Assistant Vice Chancellor for Community College 
Support, Executive Director, New York State Student Success Center. 
Office of Community Colleges and Office of the Education Pipeline, State 
University of New York 
 
Session Description: Dr. VanWagoner will underscore the role of culture in 
guided pathways transformational change and propose making “small bets” to 
drive big change. 
 
Related Institute Objectives: 1, 3,   
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Institute #3: Onboarding students to pathway 

Institute #3 objectives: 

 
1. Reinforce the case for pathways reforms and the central emphasis on achieving equity.  
2. Help colleges better enable students to explore career and college options, choose and 

successfully enter a pathway suited to their interest and aptitudes, and complete the pathway 
as effectively and efficiently as possible through these changes:   

a. Integrate career and college exploration into the college intake experience to help 
students choose a pathway that fits with their interests and aptitudes as soon as 
possible.  

b. Redesign advising and integrate technology to support students in choosing a pathway 
and to monitor student progress through pathways, providing frequent feedback and 
support as needed.  

c. Fundamentally rethink developmental education, integrating accelerated and 
contextualized academic skill development within the college’s main areas of 
study/meta-majors.  

d. Integrate field-appropriate academic and non-academic supports into critical college-
level gatekeeper courses in the college’s main areas of study.  

3. Identify and address challenges involved in organizational redesign and the changing roles of 
faculty and advisors as colleges revamp their processes for student intake, advising, and 
monitoring of student progress through pathways.  

4. Produce draft action plans for continuing work on redesign of student intake, progress 
monitoring, and support processes, with equity in mind.  

5. Continue building an engaged learning network among Pathways colleges. 
 
Thursday, April 15, 2021 
 
9:00 – 5:00 pm Help desk – Open throughout the institute. 
 
9:00 – 9:45 am   Coaches to meet with team facilitators  

Discussion topics: Institute 3 agenda, team strategy session goals, and review 
 post work assignments 

Alumni coach to meet with alumni representatives  
   Discussion topics: Institute 3 agenda and team strategy session goals 
 
10:00 – 10:15 am Welcome and keynote introduction  

Dr. Ellen Gambino, Acting President, Dutchess Community College 
Johanna Duncan-Poitier, Sr. Vice Chancellor, Community Colleges and the 
Education Pipeline  
 
Moderator: Kimberley Collins, Associate Vice President, Academic Services, 
Monroe Community College 
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Goals for this session… 

● Welcome participants to virtual Institute #3 
● Provide SUNY updates and context 
● Institute “nuts and bolts” reminders 

Related Institute Objective: 1, 5 
 

10:15 – 11:20 am Opening keynote - Getting students on the path: Intentionally building an 
onboarding system  
Dr. Melinda Karp, Founder & Principal, Phase Two Advisory 
 
Moderator: Kimberley Collins, Associate Vice President, Academic Services, 
Monroe Community College 

 
Session Description: In this session, participants will explore the connection 
among various onboarding activities and use a student-centered framing to 
rethink their connection to one another in order to design more intentional 
processes at their campuses. 

 
Related Institute Objectives: 1, 2, 3, 5 

 
11:20 - 11:30 am Transition time 
 

11:30 – 12:30 pm Large group activity: Cross-campus reflections (institute teams only) 
Dr. Melinda Karp, Founder & Principal, Phase Two Advisory 
 
Moderator: Kimberley Collins, Associate Vice President, Academic Services, 
Monroe Community College 
 
Session Description: In this session, participants will connect with colleagues 
from across the system to reflect on the implications of their pre-work and 
institute content so far. 

 
Related Institute Objectives: 2, 4 

 

12:30 – 1:00 pm Lunch on your own 
 
 

1:00 – 2:00 pm  Concurrent sessions #1 
Session A: Integrating onboarding, academic, & financial planning for student 

 success  
 
Dr. Christina T. Hart, Recently Retired Vice President of Enrollment and Student 

 Services, Indian River State College 
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Moderator: Patty Munsch, SUNY Guided Pathways State Coach and Assessment 
 Leader for the Division of Student Affairs, Suffolk County Community College 

 
Session Description: Effective onboarding answers that most important question: 

 “why are you here?” Creating customized pathways focused on career objectives 
 enable students to realize increased persistence and momentum in reaching 
 their end goal. Along the way, relationships are critical in helping students to 
 navigate and understand the time, effort, and financial resources needed to 
 finish strong. 

 
Related Institute Objectives: 2,3 
 
Session B: Designing and delivering a first-year seminar course 
(institute teams only) 
Dr. Michele Campagna, Assistant Dean, Learning Initiatives & Student                

 Success, Westchester Community College 

Dr. Katie Lynch, Chair of the Sam Draper Honors Program and                             

 Associate Professor of English, Rockland Community College 

Moderator: Wendy Beesley, SUNY Guided Pathways State Coach, and Assistant 
 Dean for Student Success, SUNY Ulster County Community College   
 

Session Description: What do students need to know and experience as they 
start on their path through college? Join us for two college perspectives on 
getting buy-in, navigating politics, and developing curriculum for first-year 
seminar courses. The presenters will also review their strategies for professional 
development, assessment, utilizing career exploration tools such as Focus 2 and 
Career Coach, and embedding career advisement. The session includes time for 
discussion, so please bring your ideas and questions about first-year seminar 
courses. 
 
Related Institute Objectives: 1, 2 
 
Session C: Creating connection and belonging throughout the onboarding 
process (institute teams only) 
Dr. Carol Ross, Vice President of Student Development & Chief Diversity Officer, 
Broome Community College 
 
Moderator: Joe Falco, SUNY Guided Pathways State Coach and Executive 
Director of Student Success, Rockland Community College 
 

Session Description: Join us for this conversation about building a strong sense of 
connection and belonging throughout the onboarding process, based on 
research from the National Center for Inquiry and Improvement. This   
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professional learning will begin with a brief presentation about building a 
culture of connection. Then, participants will join colleagues in small groups to   
discuss using this approach in their work. Key takeaways from the small group           
discussion will be shared as we conclude the session. 
 
Related Institute Objectives: 1, 3 

 
2:00 – 2:25 pm  Break 
 
2:05 - 2:20 pm  Meditation with professor Donna Burke (institute teams only) 
 
2:25 – 3:55 pm   College team strategy session #1 & end of day wrap-up with coaches 

(institute teams only) 
Cohort II team goals for this session 
● Develop a flowchart outlining the ideal intake process for students, 

highlighting and addressing the gaps and/or unnecessary steps in the 

current structure. (short-term action plan part IB) 

● Create an action plan and timeline for implementing a revised intake 

process. (short-term action plan part III) 

● Jess will be taking institute team photos during each team strategy session 

Related Institute Objectives: 2, 3, 4 

MVCC goals for this session: Members of our Guided Pathways Steering 

Council, Diversity Council, and our Chief Equity and Inclusion Officer will be 

meeting to develop a framework for incorporating DEI in Guided Pathways 

Steering Council processes.  We will also develop a communication plan for 

seamless community between Guided Pathways Steering Council, Diversity 

Council, and our Chief Equity and Inclusion Officer.   

Goal 1: Develop a framework for incorporating DEI into Guided Pathways 

Steering Council processes. 

Goal 2: Develop a communication plan that allows for seamless communication 

between Guided Pathways Steering Council, Diversity Council, and our Chief 

Equity and Inclusion Officer.   

Alumni team goals for this session 
● Review and reflect on Institute #3 pre-work  
● Update action plan 

Related Institute Objectives: 2, 3, 4 

4:05 – 4:45 pm  Virtual reception (institute teams only) 
Hosted by Tompkins Cortland Community College 

____________________________ 
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Friday, April 16, 2021 
 
8:00 – 8:50 am   Institute coaches meeting 

 

9:00 – 3:00 pm Help desk – Open throughout the institute. 
 

9:00 – 9:15 am Welcome to day 2  

Zoom webinar link: 
 
9:15 – 10:20 am Day 2 keynote: From equity talk to equity walk to advance student success  

Dr. Tia Brown McNair, Vice President in the Office of Diversity, Equity, and 
Student Success and Executive Director for the Truth, Racial Healing, and 
Transformation (TRHT) Campus Centers at the Association of American Colleges 
and Universities (AAC&U) 

Moderator: Renee Dimino, SUNY Guided Pathways Project Director and 
Associate Professor, Monroe Community College 

 

Session Description: It is commonplace for higher education institutions to have 
diversity, equity, and inclusion statements that represent the equity talk. The 
question for most is how does that “talk” translate into equity-minded practices 
and policies that demonstrate through actions and accountability measures a 
true commitment to student success and institutional transformation. This 
discussion will highlight key principles From Equity Talk to Equity Walk, with a 
goal of providing practical guidance on how to design and implement effective 
campus change strategies that establish more expansive and culturally 
responsive campus cultures in a time when changing norms are a constant 
reality. 

Related Institute Objectives: 1, 3, 5 
 

10:20 – 10:30 am Transition time 

10:30 – 11:30 am Concurrent Sessions #2 

Session A: Transitioning adult students back to college  
Leanne Davis, Associate Director of Applied Research at the Institute for Higher 

 Education Policy (IHEP) 
 
Moderator: Jessica Wilkie, SUNY Guided Pathways Lead Coach 
Director of Guided Pathways, Community College of Rhode Island 

 

Session Description: Who are your stopped out adult students? Join us for a 
 presentation about using your student data to better understand your adult 
 students and redesigning the onboarding process to fit their needs. The  
 presenter will also share tools to help you analyze your student data, examples 
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 of other colleges using data to spark change, and strategies for your college to 
 consider putting into practice. 
 

Related Institute Objectives: 2, 3 
 
Session B: Proactive persistence: impacting student behavior through earlier 

 alerts  
John Grant, Dean of Student Development, Northeast Wisconsin Technical 

 College 
 
Moderator: Jason Parker, SUNY Guided Pathways State Coach and Director of 
Learning Support Systems, Monroe Community College 

 
Session Description: Attendees will learn about a customized, non-cognitive, 

 student intake survey created by Northeast Wisconsin Technical College. The 
 college uses this survey to identify potential risk factors for new students and 
 connect them to resources prior to starting classes at the institution; making 
 early alert even earlier.  While the intake survey provides a method for collecting 
 meaningful student data, this effort is also one complimentary piece of a larger 
 success effort to engage students early in their pathway.  Attendees will gain 
 knowledge about the impact that early interventions are having on student 
 persistence and be provided considerations for writing their own effective survey 
 questions and mapping responses to services on their own campuses.   

 
Related Institute Objectives: 2, 3 
 
Session C: The students are alright: California’s journey to college level for 

 all  
 
John Hetts, Visiting Executive, Research and Data Educational Services  

 and Support, California Community Colleges Chancellor’s Office 
 
Moderator:  Kathy D’Aprix, SUNY Guided Pathways State Coach and Associate 
Vice President for Academic Support Services, Onondaga Community College 

 
Session Description: After a decade of research and reform, ultimately  

 culminating in new state legislation, the 116 California Community Colleges and 
 their 2.1 million students have forged a new path forward toward better  
 understanding student capacity and how best to equitably and fairly start 
 students on their educational path.  Join us for a review of the evidence that the 
 substantial majority of community college students have been woefully  
 underestimated, that high school performance (even self-reported) has long-
 lasting predictive utility, and that the substantial majority of students are more 
 likely to successfully complete gateway, college-level courses in English and 
 mathematics if they start at college-level, with support as needed, including 
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 underrepresented students of color, low-income students, first generation 
 college students, and large proportions of English language learners and  
 students with disabilities.  Come learn how California reached this destination, 
 key lessons that can be learned from our implementation, and where we’re 
 going next.      

 
Related Institute Objectives: 1, 2, 3 
 
 

11:30 – 12:00 pm Lunch on your own 

12:00 – 12:30 pm Student perspectives, facilitated by Jamestown Community College 

(institute teams only) 

Moderator: Corrine Case, Director of Admissions, Jamestown Community 

College 
 

 

Session Description: A discussion with Jamestown Community College students 

about their onboarding experiences. 
 

Related Institute Objectives: 1, 5 

 

12:30-12:50  Break 

 

12:35 – 12:45 pm Meditation with professor Donna Burke (institute teams only) 

 

12:50 – 2:20 pm  College team strategy session #2 (institute teams only) 

Cohort II team goals for this session 
● Review and synthesize student experience data. (short-term action plan part 

IIB) 

● Add to action plan and timeline based on student experience data synthesis. 

(short-term action plan part III) 

● Jess will be taking institute team photos during each team strategy session 

Related Institute Objectives: 1, 2, 4 

MVCC goals for this session: Members of our Guided Pathways Steering 

Council, Diversity Council, and our Chief Equity and Inclusion Officer will be 

meeting to develop a framework for incorporating DEI in Guided Pathways 

Steering Council processes.  We will also develop a communication plan for 

seamless community between Guided Pathways Steering Council, Diversity 

Council, and our Chief Equity and Inclusion Officer.   

Goal 1: Develop a framework for incorporating DEI into Guided Pathways 

Steering Council processes. 
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Goal 2: Develop a communication plan that allows for seamless communication 

between Guided Pathways Steering Council, Diversity Council, and our Chief 

Equity and Inclusion Officer.   

 
Alumni team goals for this session 

● Reflect on institute #2 

● Engage in a Protocol  

● Debrief and plan for future institute alumni team time 

 

Related Institute Objectives: 1, 2, 3, 4, 5 

2:20 – 2:25 pm   Transition time 
 
2:25 – 3:00 pm  Closing, next steps, & evaluations (institute teams only) 

College representative – Institute #3 one key takeaway and one action item 
 
Renee Dimino, SUNY Guided Pathways Project Director and Associate Professor, 
Monroe Community College 
 
Related Institute Objectives: 1, 5 
 


