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A National Movement:
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Cafeteria College

Paths to career goals unclear

Intake sorts, diverts students

Students’ progress not monitored

Learning outcomes not defined 
and assessed across programs

Churning

Early transfer

Completion

Time to degree

Excess credits

Skill building



Guided Pathways College

Clear roadmaps to career goals

Intake redesigned as an on-ramp

Students’ progress closely tracked

Learning outcomes/assessments 
aligned across programs

Churning

Completion

Early transfer

Excess credits

Time to degree

Skill building



Start with the End in Mind

•Market program 
paths

•Build bridges 
from high school 
and adult ed. into 
program streams 
(e.g., strategic 
dual enrollment, 
I-BEST)

•Help students 
explore options/ 
make full-
program plan

• Integrate 
academic 
support into 
critical program 
gateway courses

•Align program 
outcomes with 
requirements for 
success in 
career-path 
employment and 
further education

•Clearly map out 
program paths

•Redesign 
advising/scheduling 
around maps/plans

•Monitor student 
progress, provide 
feedback and 
support as needed

CONNECTION
From interest to application

ENTRY
From entry to passing 
program gatekeeper 

courses

PROGRESS
From program entry to 
completion of program 

requirements

COMPLETION
From completion of 
credential to career 

advancement and further 
education

START HERESTEP 2STEP 3STEP 4
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Fact: Workforce is increasingly educated

Source: Valletta (2015)



Net Returns Over Time – Female
(2004 VCCS Cohort; quarterly wage earnings 2005 – 2013)

Source: Xu, Jaggars, & Fletcher, 2016.



Net Returns Over Time – Male
(2004 VCCS Cohort; quarterly wage earnings 2005 – 2013)

Source: Xu, Jaggars, & Fletcher, 2016.



New Jobs Created by Education Level: 
January 2010 – January 2016

Source: Georgetown University Center on Education and the Workforce
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New York CC Entrants (N=49K)National CC Entrants (845K)

Not Enrolled

Still Enrolled

Transferred to Four-Year College

Transferred with Community College
Award

Earned Bachelor's Degree

Earned Associate Degree

Earned Certificate

36% 
Completed 

Any Degree 
or Credential

40% 
Completed 

Any Degree 
or Credential

Highest Outcomes in Six Years Among FTEIC Degree-
Seeking Community College Students 
(Excluding Dual Enrollment Students)

Source: CCRC analysis of NSC data on the fall 2010 FTEIC, degree-seeking community college cohort. 
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New York CC Entrants (N=49K)

Not Enrolled

Still Enrolled

Transferred to Four-Year
College

Transferred with Community
College Award

Earned Bachelor's Degree

Earned Associate Degree

Earned Certificate

34% 
Completed 

Any Degree 
or Credential

40% 
Completed 

Any Degree 
or 

Credential

46% 
Completed 

Any Degree 
or 

Credential

New York: Highest Outcomes in Six Years by Income 
Among FTEIC Degree-Seeking Community College 
Students (Excluding Dual Enrollment Students)

Source: CCRC analysis of NSC data on the fall 2010 FTEIC, degree-seeking community college cohort. 
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New York Completers (N=8K) National Completers (N=115K)

Uncategorized/Missing

Social & Behavioral Sciences

Other Science & Mathematics

Biological Sciences

Public Services & Administration

Health Professions

Engineering

Education

Computer Science

Business

Arts, Humanities, & English

Applied Technology

Agriculture & Natural Resources

Bachelor’s Degree Completer Program Areas Among 
Community College Entrants (Fall 2010 FTEIC Cohort)

Source: CCRC analysis of NSC data on the fall 2010 FTEIC, degree-seeking community college cohort. 
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Public Services & Administration
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Engineering
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Business
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Bachelor’s Degree Completer Program Areas Among 
Community College Entrants (Fall 2010 FTEIC Cohort)

Source: CCRC analysis of NSC data on the fall 2010 FTEIC, degree-seeking community college cohort. 





• Organize programs into “meta-majors,” map programs to 
career-path jobs and transfer in majors

• Help all students explore career/academic options and 
develop a full-program plan by end of term 1

• Make schedules and monitor progress based on students’ 
plans

• Integrate and contextualize academic support into college 
program gateway courses

• Embed active/experiential learning into every program

• Build pathways into high schools, starting with dual 
enrollment

Essential Pathways Practices





Early Momentum Matters



a) Credit momentum – % of FTEIC students who 
attempt 15/30 credits in one term/year

b) Gatekeeper momentum – % of FTEIC students who 
pass college-level English/math (or both) in one year

c) Program momentum – % of FTEIC students who 
pass at least 9 college-credit hours in the student’s 
field of study in one year

Early Momentum Metrics



a) Credit momentum:
• From current semester schedule to full-program plan
• From full-time vs. part-time to “on-plan” vs. “off-plan
• From scheduling available courses to scheduling plan 

courses

b) Gatekeeper momentum:
• From academic assessment to holistic assessment
• From pre-requisite remediation to co-requisite support

c) Program momentum:
• From job/transfer help for near completers to career 

exploration and planning from the start
• From gen ed to meta-majors
• From math and English gateways to critical program 

courses

Early Momentum Mindsets



Early Evidence
Lorain County Community College (OH)
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58% improvement rate!

Concentration is defined as 9 credit hours within a program of study within 1 year

Students Who Passed ≥ 3 College Courses
In Their Program Area in Year 1
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IPEDS 3-Year Graduation Rates
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First Associate degree completers within 4 years with 15 or fewer 
transfer-in credits
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-7% decrease 
since 2012-13

Reduces cost to graduates by almost 2 courses ≈ $602

$602 x 366 graduates = 

$220,332 in Student 
Savings



Fall full-time student
retention

2011:  

56%
2016:  

67%

370 more full-time students retained

Each full-time student 
retained to year two ≈

$4,900
in tuition and 

subsidy

Over $1.8 million gained from 
student success efforts since 2011

Student Success Return on Investment



College/University
University Costs 

4 Years
With Room & Board

Bachelor’s Degree 
Completion Cost 

through MyUniversity
Savings!

Ashland University

B.S. in Education
$157,416 $32,798 79%

Bowling Green State University

B.S. in Biology
$75,400 $11,745 84%

Cleveland State University

B.A. in Psychology
$85,227 $12,525 85%

Hiram College

B.A. in Accounting & Fin. Mgmt
$160,600 $24,554 85%

Kent State University

Bachelor of Bus. Admin.
$77,408 $12,893 83%

University of Akron

B.S. in Sport Studies
$80,578 $12,811 84%

University of Toledo

B.S. in Computer Science & Eng.
$83,177 $15,726 81%

** LCCC’s in county tuition is $3,077 per year for a full-time student
Percent savings based on Bachelor’s Degree with LCCC’s MyUniversity Guarantee 
versus all 4 years at the university rates and incurring room & board.

Save on the cost of a BA!



Early Evidence
Sinclair Community College (Ohio)









36%

27%
23% 24% 23%

26%

34%

47%

56%

81%

95% 93%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

AY06 AY07 AY08 AY09 AY10 AY11 AY12 AY13 AY14 AY15 AY16 AY17

New Students Who Met 
with an Advisor

Goal for 2022:
95%



12%
15%

20% 19% 20% 19%
16%

31%
33%

42%
46%

0%

10%

20%

30%

40%

50%

60%

AY06 AY07 AY08 AY09 AY10 AY11 AY12 AY13 AY14 AY15 AY16

Students Completing Nine Credit 
Hours in their Program

Goal for 2022:
60%



Degrees and Certificates Earned

3,292

3,868 4,038 4,171

5,039

FY13 FY14 FY15 FY16 FY17



IPEDS Graduation Rate*

* First-time in college, full-time students who complete an associate’s degree in 
approximately 3 years
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Early Evidence
Indian River State College (FL)
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Early Evidence
Cleveland State Community College (TN)
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18%
Completed both college math and English in year …
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Early Evidence
Tennessee Community Colleges (average trends for 13 
colleges)
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COMMUNITY COLLEGE RESEARCH CENTER

Source: Belfield, Jenkins, Lahr (2016).

Accelerating College Entry
College Math Taken by Students in Tennessee Community Colleges

Co-Requisite Scale Implementation, Fall 2015 
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64%

Algebra

Math for Liberal
Arts
Probability and
Statistics



Source: CCRC Analysis of TBR Data
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TBR CCs: Earned 12+ credits in 1st term, by Age Groups and Race
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TBR CCs: Earned 24+ credits in Year 1, by Age Groups and Race
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Source: CCRC Analysis of TBR Data
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TBR CCs: Passed college English in year 1, by Age Groups and Race
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TBR CCs: Passed college math in year 1, by Age Groups and Race
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Persisted from term 1 to term 2
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Early Evidence
Alamo College District (TX)



COMMUNITY COLLEGE RESEARCH CENTER
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3-year Completion Rate, Any Credential

Alamo Colleges 3-year Completion 
Rates by KPI Status
Met KPI Did not meet KPI

Note. Trends in Alamo Colleges Credit Momentum KPIs are shown in the left panel. The right panel shows completion rates for fall 2014 FTEIC 
entrants at Alamo Colleges who completed any college credential (from any institution) within three years, disaggregated by whether or not 
students met the particular KPI definition in their first year. 
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Completed both college math 
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Alamo Colleges 3-year Completion 
Rates by KPI Status
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Note. Trends in Alamo Colleges Gateway Math and English Momentum KPIs are shown in the left panel. The right panel shows completion rates 
for fall 2014 FTEIC entrants at Alamo Colleges who completed any college credential (from any institution) within three years, disaggregated by 
whether or not students met the particular KPI definition in their first year. 



Early Evidence
Jackson College (MI)
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a) What is the current experience for our students in terms 
of exploring career/college options, developing an 
academic (and financial) plan, progressing on the plan, 
completing and advancing to a career-path job and 
further education?

b) How would we like the student experience in a) to 
change? 

c) What are we currently doing well that we could build on 
in implementing pathways at scale?

d) Whom do we need to engage on campus for the needed 
changes to happen?

Pathways Discussion Starters



Thank you!


