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Review of Progress on Implementation and Implications for Sustainability 
 

TO BE COMPLETED AS PART OF PRE-WORK FOR INSTITUTE #6 AFTER REACHING CONSENSUS ON 
THE SCALE OF ADOPTION ASSESSMENT 

 
Instructions: review and reflect on the institution’s advance work (KPIs, Scale of Adoption review) and 
progress on implementation efforts thus far and look forward to sustaining the institutional changes.  Discuss 
and keep notes on the following questions. Submit to Renee Dimino by June 21, 2019. 
 

Guiding Questions College Responses to Guiding Questions 
What work on pathways design and 
implementation has been accomplished since 
Institute #5 in March? 
 
 
 

 

How will the entering student experience different 
in Fall 2019 than it was in Fall 2018?  Fall 2017? 
 
 
 

 

How has the advance work for Institute #6 
changed or refined your views of what comes 
next? What KPI and progress assessment data 
are useful in focusing on next steps? 
 
 
 

 

What policies have been implemented during this 
project that will sustain the changes in the student 
experience that that have been made and/or are 
anticipated?  
 
 
 

 

How is the institution’s leadership planning for 
sustainability and continuous improvement of the 
reforms that have been implemented to date and 
will be implemented by Fall 2020? 
 
 
 

 

 


