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Session Overview

 Overview of program mapping

 College examples of program mapping 

 Evolving the Student Experience Through 
Program Mapping & Metamajors
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Program Mapping 
Overview
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Metamajors vs. Program Maps: 
Metamajors

• Other names – career focus areas, career 
pathways, career & academic 
communities, guided pathways, 
institutes, academies

• Student problems to solve:
 dizzying array of program choices
 Lack of choice architecture to make an 

informed choice
 losing momentum / increased time to degree 

during choice process
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Metamajors vs. Program Maps:
Program Maps

• Definition: the default map for a full-
program education plan

• Other names – pathways, programs, 
guided pathways

• Student problems to solve:
 what do students need to take to get to 

where they want to go?
 what are milestones – instructional and 

student services - along the way students 
need to be aware of?
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Mapping Pathways Things to Consider (1)

 Holistic design - sequencing of courses within 
program linked to meta-major is but one 
component of work

 Design maps to the momentum metrics –
proactively building in support services 

 Mapping work extends beyond faculty –
advisors can be key informants in this work

 Mapping must include both general studies 
and occupational faculty
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Mapping Pathways Things to Consider (2)

 Link mapping work into dual credit, credit for 
prior learning, and university transfer –
associate degree map is middle of the bridge

 Who, how, when will maps be used –
prospective through active students

 And Maybe Most Important of All: 
HOW WILL THE MAPS BE TRANSLATED INTO 
CUSTOMIZED PLANS FOR EVERY STUDENT?
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Program Mapping Examples: 
NE Wisconsin & Broward



Step 1: Course Dictionary Management

• How many courses are there?

• Do all of them have “homes” in 
programs?

• Are the General Education or Liberal 
Arts program courses clearly 
separated from the CTE program 
course selection?

• Do you have any courses or programs 
that have not been reviewed in the 
last (5 ?) years?

“Take everything out of the 
closet and begin organizing in a 
deliberate fashion.”



Step 2: Group “like” programs into Pathways

• Some Pathways, like Healthcare, will 
be evident, but others may not 
depending on the College’s regional 
offerings

• Recommended number of Pathways 
between 8-12; more become 
unmanageable and fewer will not 
help students decide

• Develop visuals that start with the 
end in mind 

Aim to get about 90% of the 
programs into one path or another; 
don’t be distracted by outliers, or 
those that overlap at this point





Consistent color-coding throughout helps 
students and faculty find their home 



Step 3: Work with program managers and faculty 
discipline experts to build the maps

• Use state curriculum frameworks for 
AS, AAS and technical diplomas to 
meet credit hour/content 
requirements

• “Ladder in” Industry Certifications as 
appropriate

• Identify the proper number of 
General Education credits needed in 
major discipline areas

• Look ahead to “transfer” or 
“employment”



Add an introductory course in each pathway



Step 4: Get focus groups together 
and make adjustments

• Student Affairs

• Faculty

• Program Managers
• Deans  

• And especially, STUDENTS!



Resulting Slides from Broward & NE 
Wisconsin





Wisconsin Career Pathway Credential Structure
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Program Mapping Example: 
St. Petersburg (FL)







Academic Pathways

-6-





Show Students Their Path
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Key Student Experience 
Issues to Explore with 
Program Mapping & 

Metamajors
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How We Got Here…

In working with 100s of colleges across the country, we 
have observed:

• While every college’s improvement journey is unique 
there is a lot of similarity in the journeys

• Colleges must wrestle with similar fundamental 
decisions about how to optimize the student 
experience

• Colleges must also consider if and what impact their 
design efforts have on the actual student experience

28
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Reflecting on the Movement…

• Further, we have observed that many colleges are 
engaged in (a) exploring guided pathways, (b) guided 
pathways design activity, and perhaps even (c) rolling 
out version 1.0 of guided pathways.

• It’s possible that this exploration and design activity 
has in some cases taken the focus off understanding 
and optimizing the student experience

• Maps & Metamajors illustrations

29
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Two Resource Guides – GPRS 4 & 5

• GPRS #4 offers a list of key decisions we see as vital 
to truly transforming the student experience at 
scale.

• GPRS #5 offers a list of key student experience-
focused research questions that would demonstrate 
the impact of guided pathways design work on the 
student experience

30
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Sample Key Decisions Relevant 
to Program Mapping 

at the
Entry Stage
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GP Decisions: Entry (1)

• How do we expand students’ decisions about their 
metamajor into meaningful participation in a 
“community of learners” designed to build 
engagement and community while supporting their 
ability to make more focused and informed 
decisions about a specific program of study?

•How do we ensure that students take a well-
taught, college-level course relevant to their 
interests in the first term?

32
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GP Decisions: Entry (2)

• In order to help students make an informed decision 
about a program of study by the end of the first 
academic term, how can we assist students in 
exploring their interests and careers?

• Will we use a first-term course to assist students in 
making an informed decision about a program of 
study?  Will it be required?  For whom?

• How do we ensure that students are taking the "right 
math course" for their metamajor or program?

33
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GP Decisions: Entry (3a)

• Will we use a first-term course to assist students in 
making an informed decision about a program of 
study?  If so…
Will this course be required? If so, for whom?  
Will the course be 1, 2, or 3 units?
Can the course be offered in a 4-week or 8-week term?
Will the course be credit or non-credit?
Who will teach the course / what will the minimum 

qualifications be?
Will we offer field-specific sections of the course?

34
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GP Decisions: Entry (3b)

• More first-term course questions, if applicable:
What will be the proportional breakdown between a focus on 

career and academic exploration and planning vs. overall 
college skills?
What will be the role of the course in helping all students 

develop an academic plan charting out their full program?
How do we support those teaching this course through 

relevant and adequate professional development that 
grounds them in the key outcomes of these efforts?
What role will departments or metamajors have in designing 

and delivering such courses?

35
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GP Decisions: Entry (4)

• How do we transition the first semester experience 
into a full, customized program plan that includes a 
completion date and job and transfer objectives for 
every student—including part-time students and 
students starting below college-level?

• Who is exempted from identifying a metamajor and/or 
developing an academic plan and how does the 
exemption process work?

36
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Sample Key Decisions Relevant 
to Program Mapping 

at the
Progress/Completion Stage
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Sample GP Decisions: Progress/Completion 

• Who will advise students once they have decided on a 
program and developed a full-program plan?  What 
will be the primary domains this progress / completion 
focused advising will cover?

• How will we deal with students who are still undecided 
or who change their plans after their first term?

• Will students be required to meet with an advisor at 
“checkpoints” during their journey at the college (e.g. 
every semester to register, once a year, at completion 
of 15/30/45 units)?

38
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Sample GP Decisions: Progress / 
Completion (2)

• How will the college check to see if students have 
“fallen off” their plan (e.g. advisors, technology, both)? 
How often will this happen?

• If a student has “fallen off their path,” who from the 
college will intervene? How will they get the relevant 
information? What resources will be available to help 
students get “back on path?” 

• How will program and metamajor faculty ensure that 
courses within a pathway feature active and 
experiential learning?

39
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Find Out More

40

• NCII & CCRC websites:
www.ncii-improve.com & ccrc.tc.columbia.edu

• Dr. Davis Jenkins, Sr. Research Fellow, CCRC 

davisjenkins@gmail.com

• Dr. Rob Johnstone, Founder & President, NCII
rob@ncii-improve.com


